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About Us

At Strategenius, we're not just another
business solutions company. We're a
dynamic team of strategic thinkers,
problem solvers, and tech enthusiasts
united by a common mission: to

transform businesses through
streamlined processes and cutting-edge
technology.

Strategenius was born from the vision of
a group of industry veterans who saw a
gap in the market — the need for
Business Solutions that are as
innovative as they are practical. Our
Brilliance and strategy journey began with a determination to
Driving innovation. redefine how businesses approach

process management.



Empower Your
businesses with
tools to navigate
complexity with
ease.

We create a catalyst for defining and
redefining business growth and
believe that every challenge
presents an opportunity for
improvement, and that's where our
expertise shines. We're here to
revolutionize the way you operate,
one process at a time.



OurApproach: Our approach is rooted in collaboration, innovation, and results. We

implement solutions; we work hand in hand with your team to understand
points, objectives, and vision. With a deep understanding of your business
strategies that drive efficiency, boost productivity, and pave the way for grc

Phases of our process:

Stage Il : Solution

Stage | : Conception Development

We Design the overall
structure, features, and
functionalities of the
solution matching the
client ‘s needs
considering scalability,
flexibility, and integration
requirements.

In this stage we look on
all the potential reasons
and causes for the
failures/areas for
improvement with our
detailed analysis and
renowned forecasting

Stage Il : Support and
maintence

Monitor the performance
of the solution using
metrics to ensure it
meets the client's
objectives. Gather
feedback from clients to
identify areas for
improvement and
toptimizatfi_on.
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Our Services: Our meticulously crafted strategy will drive your company to excel in cutting-edge problem-
solving techniques and push you to effectively demonstrate your steadfast dedication and
influential solutions that serve as a benchmark for the future of the corporate sphere.

Organizational Restructuring
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— BUSINESS PROCESS IMPROVEM

With our business process improve
focuses business to achieve greate
productivity, and profitability, positioni
long-term success in today's competitive




IT systems and infrastructure. We understand that every bus

system Integration
Y 9 why we offer customized web-based system Integration tailo

industry, size, and requirements.

Whether you're a small-scale manufacturer or a growing retail chain, our
team will work closely with you to develop an ERP solution that fits your
needs and drives growth.

Say goodbye to manual processes and siloed data, Our digital solutions
automate routine tasks and integrate disparate systems

With our high developed digital solutions, We provide a centralized
platform for managing all aspects of your business

A real-time visibility drives into key metrics and performance indicators,
you can make informed decisions and respond quickly to changing
market demands.

As your business grows, so do your ERP needs. Our scalable solutions can
grow with your business, ensuring that you always have the tools and
resources you need to succeed

Whether you're expanding into new markets, launching new products, or
adding new users, our digital solutions can adapt to your evolving needs.



OPERATION MANAGEMENT




We develop a refined and standard process to assist your
organization to streamlining in a direction your want with

Organizational Restructuring

smooth and hazzle free transformation
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We will not hesitate to redesign

process flows to achieve optimal levels
of quality and productivity

We develop a high-level Document
Management system for efficient
storage, retrieval, and sharing of __
documents \\

We gather the skills and provide
necessary upliftment training

programs
our risk management strategies help

upper management mitigate potential
threats during transformation




SUPPLY CHAIN AND
LOGISTICS OPTIMIZATION

Our team has the exp
and delivery effic
collaboration be
vendors, a

We develop Smoother communicatio in
finding common objectives and enhance
collaboration marching towards a win-win
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We integrate technology solutions like warehouse management
systems (WMS), transportation management systems (TMS) and

demand planning software to automate and streamline various
aspects of the supply chain.

We implement strategies to optimize inventory
levels and Implement techniques like ABC analysis
and safety stock <calculations to minimize
transportation costreduce carrying costs.

“We improve delivery times Which involve route
optimization, load consolidation, and considering
/various transportation modes.
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Join Us in Shaping the Future

The world of business is evolving, and we're at the forefront of that evolution. Join us in embracing
change, harnessing innovation, and reimagining what's possible. Let's embark on a journey to optimize,
innovate, and elevate your business to new heights.

Contact Us: Ready to take your business to the next level? Explore our solutions, meet our team, and get in
touch. Together, we'll transform challenges into opportunities and pave the way for a brighter future

Regd. Office: 1st Main Rd, United
India Colony, Kodambakkam,
Chennai, 600024

Branch Office: 1&1A, UR Nagar Extn,
Anna Nagar W Ext St, Chennai
600101

Phone: +91 9344389871
Website: strategeniusbiz.com
Email: infostrategenius@gmail.com




